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Thomas Ford Memorial Library – Library Board of Trustees Minutes 

September 22, 2015 
 

Present:  Smith, Ericson, Greska, Letten, Milano, Schumm, Wenstrup 
Also present:  Kozak, Lewandowski, Elizabeth Januska  
 
President Smith called the meeting to order at 7:00 p.m.  
MOTION: Minutes of August 25, 2015 meeting of the Board of Trustees 
Ericson moved to approve without amendment the minutes of the August 25, 2015 meeting of the Board 
of Trustees. Milano seconded the motion. All approved. 

 
With Board permission, Kozak introduced new Teen Liaison to the Library Board Elizabeth Januska. 
Elizabeth has served as a volunteer for the Summer Reading Club, as a member of the Teen Advisory 
Board, and has been involved in the leadership program at her church. Her first official meeting will be 
October; the Teen Liaison report will be presented within the monthly Librarian’s Report. 
 
Treasurer’s Report 
Letten reviewed the August 2015 financial report and vendor list. Second installment tax revenue continues 
to arrive in the Library Operating Fund. Revenue and expenses are in line with the budget schedule. 
Milano noted the purchase of two new computers, which is keeping with the regular replacement schedule.  
No questions were raised regarding the vendor list.  All income and expenses were of the ordinary sort. 
 
Fund balances as of August 31, 2015 are: 
Library Operating Fund #920   $691,727.92 
Graham Trust Fund #925   $266,794.12 
Building Maintenance Fund #930    $48,139.16 
Capital Fund #970      $78,456.07 
Timber Trails Fund #950   $115,621.52 
Debt Retirement Fund #940   --$11,103.56 
 
MOTION:  August 31, 2015 Vendor List 
Milano moved to approve the vendor list dated August 31, 2015 totaling $85,547.95. Greska seconded the 
motion. 
Roll Call: 
Smith Aye 
Ericson Aye 
Greska Aye 
Milano Aye 
Schumm Aye 
Letten Aye 
Wenstrup Aye 
All Approved. 
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Librarian’s Report: 
 FY16 Budget discussion will be included later on the agenda. 
 Construction Vehicle Parking. Monopolization of parking spaces along Chestnut continues to be an 

issue.  A recent escalation had 11 of 16 spaces occupied by contractor vehicles and a portable toilet. 
Construction personnel were both uncooperative and rude. Police oversight of the situation has been 
casual. Kozak has requested regular patrolling and enforcement of parking restrictions for contractor 
vehicles and informed the Department that the Library would be suggesting to patrons with complaints 
that they contact the police non-emergency number. Library patrons and Circulation staff have borne 
the brunt of the inconvenience the lack of courtesy on the part of the site crews has generated.  The 
Board directed Kozak to pursue with the Village. 

 Planning Session. The annual planning session was held on September 19 for the purpose of 
discussion Board strategic plans and goals. Kozak thanked Board members for generously dedicating a 
Saturday morning to planning. A summary of the meeting will be included in the October Board packet 
as the timing of the meeting did not coincide with preparation of the September packet. 

 FOIA requests. Three FOIA requests were received on September 22. Email notification was sent to 
Board members, though due to timing of communication many were unaware of the requests. Kozak 
will respond to the requests in full compliance with the Freedom of Information Act. 

 The Personnel Committee and Library Director will review existing Library policies and practices, and 
make recommendations for revision at the October meeting. 

 Departmental reports were presented. 
 
Visitors / Public Comment: No visitors or public comment. 
Communications: No communications. 
 
Committees: 
 
Finance: Letten 
MOTION: Minutes of September 16, 2015 Finance Committee meeting 
Ericson moved to approve the minutes of the September 16, 2015 Finance Committee meeting; Wenstrup 
seconded the motion. All approved. 
 
Library Investment Policy. The Board accepted the Finance Committee’s recommendations for amending 
the Library Investment Policy.   
MOTION: Ericson moved to approve as amended the Library Investment Policy (TFML Policy No. 16) 
Roll Call: 
Smith Aye 
Ericson Aye 
Greska Aye 
Milano Aye 
Schumm Aye 
Letten Aye 
Wenstrup Aye 
All Approved. 
 
Kozak will provide EdwardJones with the newly approved Investment Policy. The Finance Committee will 
meet with Todd Nyberg of EdwardJones to finalize the establishment of the investment account with 
EdwardJones.  



Attachment #1  October 2015 
 

    
3 

 

FY16 Budget Process Timeline. Grace Turi, Village Finance Director, provided key dates: proposed levy 
due mid-October; budget due first week in November; public hearing December 7. The first draft budget 
reviewed by the Finance Committee on September 16 will be refined as estimated insurance premiums are 
finalized. The budget will be presented for Board consideration at the October meeting with adoption to 
take place in November. 
 
Goals/PR/Marketing: Wenstrup 
Library Program Policy Review 
The Library Program Policy (TFML Policy No. 22) will be reviewed by Library staff and presented for 
approval at the October meeting. 
 
Building and Grounds: Milano 
MOTION: Minutes of August 31, 2015 Building and Grounds Committee meeting 
Milano moved to approve as presented the minutes of the August 31, 2015 meeting; Schumm seconded the 
motion. All approved. 
Milano reported on ongoing projects: 

 Kwak Painting has been selected to paint the exterior railings and west-side door. Work will be done in 
the fall. 

 Conversion of the Library fire circuit conversion to radio/wireless has been completed. 

 The Library’s curbside book return sustained damage from a collision by an unknown vehicle; damage 
indicates impact by a truck. Lewandowski reported the incident to the insurance company and filed a 
police report. She spoke with the site supervisor at the construction project across from the Library, 
who had no knowledge of the incident. Lewandowski will pursue repair and replacement options. 

 Library sign issues will be addressed at no charge in the fall by Marion. 

 Ivy on the building will be cut back. 
The B&G Committee will meet immediately following the regular Board meeting to discuss pending 
projects including: final determination on the viability of the Tech Services egress door project; selection of 
the proposal for the security camera system project; fascia and copings projects.  
 
Foundation: Greska 
The Foundation met on September 9 to discuss the annual appeal, which has a targeted launch date of late 
October. The Foundation expressed appreciation to the Library Board for its approval of the request to add 
a donation button to the Library website and committed to all stipulations. Next steps include researching 
Illinois ePay and PayPal options and developing marketing materials. 
 
Friends: Wenstrup  
At the September 9 meeting, the Friends reviewed staff requests and generously approved funding in the 
amount of $3,955. Preparations are underway for the fall book and bake sale, scheduled for October 2-4.  
Jim and Linda McGuire and Donna Perkowski announced that the spring 2016 book sale will be the last 
that they will chair.  Ann Weithers will be co-chairing the bake sale and encouraged baked goods donations. 
It was suggested that a Friend attend sponsored programs to raise awareness in the Library community of 
the work the Friends do. 
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New Business 
 
Per capita grant update. The State of Illinois has shown no forward movement in awarding the annual per 
capita grant. Kozak reminded the Board that a grant received this year will be spent in 2016. Greska noted 
that schools received their grants late. 
 
Future guest presenter selection. The Board requested that an attorney give the quarterly guest 
presentation. Kozak will arrange for the October meeting. 
 
Old Business 
 

Report on In-Service Day: Lewandowski provided an overview of the day. Presentations given: What’s Next? 

Thinking about Thomas Ford Memorial Library’s Future, by Kozak, explored trends and implications facing 

libraries, and was followed by small group discussion; and Extreme! Customer! Service! by Heather Booth. A 

motivational video The Fish Philosphy was viewed, and brief presentations provided updates on SirsiDynix, 
the Tween pilot program, and security issues. The new button maker was enjoyed by staff. Departmental 
meetings wrapped the day. 
 
Calendar for Trustee attendance at Library Programs. Lewandowski will provide the online sign-up link.  
 
MOTION:  At 8:11 p.m. Greska moved to adjourn the meeting. Schumm seconded the motion.  All 
approved.  
 
The Board of Trustees will next meet on Tuesday, October 27, 2015.  
 
Respectfully submitted, 
 
 
Kathleen Lewandowski 
Recording Secretary 
 
 
 
 
 
 
 


