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Thomas Ford Memorial Library – Library Board of Trustees Minutes 

June 23, 2015 
 

Present:  Smith, Ericson, Greska, Letten, Milano 
Absent:  Schumm, Wenstrup  
Also present:  Kozak, Lewandowski, Deneen 
 
President Smith called the meeting to order at 7:03 p.m.  
 
MOTION: Minutes of May 26, 2015 meeting of the Board of Trustees 
Letten moved to approve without amendment the minutes of the May 26, 2015 meeting of the Board of 
Trustees. Milano seconded. All approved. 
 
Treasurer’s Report 
Letten reviewed the May 2015 financial report and vendor list. 2015 property tax revenues continue to 
trickle in and be credited as income to the Library funds and allocated accordingly. Noted expenses were 
for collection development and quarterly SWAN payment. Lewandowski will provide Milano with 
invoices for Alternative Energy and S&D Prime Maintenance as requested. All income and expenses 
were of the ordinary sort. 
 
Fund balances as of May 31, 2015 are: 
Library Operating Fund #920   $439,256.55 
Graham Trust Fund #925   $266,775.06 
Building Maintenance Fund #930    $20,265.98 
Capital Fund #970      $78,455.83 
Timber Trails Fund #950   $115,620.75 
Debt Retirement Fund #940     $16,572.95 
 
MOTION:  May 31, 2015 Vendor List 
Ericson moved to approve the vendor list dated May 31, 2015 totaling $90,241.89.  Letten seconded. 
Roll Call: 
Smith Aye 
Ericson Aye 
Milano Aye 
Greska Aye 
Letten Aye 
All approved. 
 
Librarian’s Report: 
 Joint Self-Insurance Pool (JSIP) Refund. The Library received the first payment, in the amount of 

$36,784.45, of the refund due it upon the dissolution of the pool.  A second refund, expected later 
this year upon the settlement of two pending lawsuits, will be approximately 50% of the first one. A 
motion regarding transfer of the funds is included on the agenda. Per the auditor’s recommendation, 
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the exact amount of the refund/transfer will be formally reflected in the minutes now that it is 
known. 

 Summer Reading Clubs began on June 8, with children and teen clubs ending on August 8, and 
adult on August 23.  Enrollment to date is: Children Every Hero has a Story – 850 participants; Teen 
One Heroic Summer – 28 participants; and Adult Groundbreaking Reads – 100 participants. Online 
registration provides convenience to patrons and efficiency to staff. 

 Tax Agency Report/EAV for FY2015. The Agency Tax Report from the Cook County Assessor’s 
Office for 2014 tax details what revenues the Library will receive in its current fiscal year, FY15, and 
provides the basis for our FY15 levies. The EAV for the Village has not yet been received. It was 
noted that it has declined for the past three years, significantly affecting the Library’s Building 
Maintenance Fund.  Decisions regarding the Building Maintenance budget will be delayed until the 
report is issued. Village Finance Director Grace Turi had no specific date. 

 New Hires. Interviews are underway for two open positions in the Children’s Department. Dana 
Folkerts, full-time librarian, resigned to become an assistant department head at Mount Prospect 
Public Library; Katy Almendinger, part-time assistant, resigned to increase her hours at the Glen 
Ellyn Public Library. Milano commended Dana on her outstanding contributions during her six and 
a half years at the Ford Library. Kozak congratulated Mount Prospect PL on its good fortune in 
having Dana join its team. Trustees wished both much success in future endeavors. 

 Teen Liaison. Applications for the Teen Liaison to the Board are being accepted for consideration. 
 Departmental reports were presented. 
 
Visitors / Public Comment: No visitors or public comment. 
Communications: Suburban Life Community Voice article by Heather Booth on Librarians Learning; 
and various thank you notes from patrons regarding reference assistance, from retiring trustees. 
 
Committees: 
 
Finance:  Letten 
 
MOTION: Minutes of May 23, 2015 meeting of the Library Board Finance Committee 
Milano moved to approve the minutes of the May 23, 2015 meeting of the Library Board Finance 
Committee meeting. Greska seconded. All approved. 
 
Investments 
Letten reported on the status of the investment with Edward Jones of $250,000 as approved at the June 
meeting. The establishment of the investment account with Edward Jones has been delayed due to 
various administrative issues, including bank requirements for signatories (former or current officers) for 
the closing of the CD accounts. Kozak will work with Letten, Village Finance Director Turi, and Edward 
Jones agent to resolve all issues. 
 
Joint Self-Insurance Pool (JSIP) Funds 
Partial payment from the dissolution of the LIMRiCC’s JSIP was received in the amount of $36,784.45.  
As directed by the Board at May meeting, this amount will be transferred into the Capital Fund, and 
then to the Edward Jones account, once opened. The remainder of the monies needed to meet the 
Library Board’s investment goal of $250,000 will be transferred from Timber Trails Fund #950 to the 
Edward Jones account. 
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MOTION:  Transfer funds from the dissolution of the LIMRiCC’s Joint Self-Insurance Pool (JSIP) in 
the amount of $36,784.45 from Library Operating Fund #920 to Capital Fund #970 and then into 
the Edward Jones account. 
Ericson moved to approve. Milano seconded. 
Roll Call: 
Smith Aye 
Ericson Aye 
Milano Aye 
Greska Aye 
Letten Aye 
All approved. 
 
FY2014 Audit 
The 2014 audit preliminary draft has been received. The narrative (MDA) is being prepared and will 
accompany the final audit to be presented to the Board at the July meeting for review. Action will be 
taken in July. Kozak noted that approximately $53,000 was received as income but not spent. The 
disposition of these funds will be considered at a future Board meeting. Milano commended Kozak on 
the audit’s highest rating possible of “no disagreement with management.” Kozak expressed appreciation 
to Grace Turi, Village Finance Director, for her assistance throughout the audit process. 
 
Building and Grounds: Milano 

 The new recessed mat in the main entrance vestibule was installed. This resolves the interior doors 
clearance issue experienced during this past winter/spring. 

 A planning meeting with the newly formed committee will be scheduled after the EAV is announced by 
the Village, expected shortly. 

 Projects in process include: Library sign’s graphite failure in the lettering and evidence of staining, possibly 
due to moisture; painting of exterior railings and metal door (second estimate forthcoming); trimming of 
trees along west-side of building. 

 
Goals, PR and Marketing 
Kozak presented for the Board’s information the draft Library-Wide Goals for 2015. It was noted that 
the draft was created using Board-approved 2014 goals; some goals have already been met. Smith 
encouraged the new committee to develop a plan that is strategic in nature more than tactical and 
procedural.  
 
Old Business 
 
Board Committee Assignments for 2015-17: Smith 
The Committee Assignment List for 2015-17 was distributed. Library Bylaws call for each Trustee to 
serve on three committees, one as chair. Committee chairs are: Building and Grounds, Milano; Finance, 
Letten; Goals and PR, Wenstrup; Personnel, Schumm; Technology, Ericson; Friends Liaison,Wenstrup; 
Foundation Liaison, Greska; and Volunteers, Smith. The Board President will serve on an ad hoc basis; 
and will sit in on Marketing Committee meetings and others as needed. Stated preferences were 
considered and selections made by Smith in cases when no input had been received. Smith confirmed 
that all are in agreement with committees as assigned. Smith charged committee chairs with instilling 
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regularity in committee meetings, thinking strategically (macro not micro), and sharing committee 
recommendations to facilitate Board meetings. 
 
New Business 
 
Committee and New Trustee Orientation Meeting Dates 
Meetings of the Building and Grounds and Technology committees will be held on July 7 at 7:00 p.m. 
and 8:00 p.m. respectively. Finance and Marketing Committee meetings will be held the first week in 
July pending confirmation. The Personnel Committee will meet prior to the August Board meeting. The 
Orientation for New Trustees will be held on July 8 at 7:00 p.m; materials will be available for pick up 
after June 26. 
 
Resolution for .02% Building Maintenance Levy 
Every year the Library must request the Village to levy a tax for the maintenance of this public building.  
The Library, through the Village, has levied this tax for many years. Kozak reviewed for new t  
MOTION:  Building Maintenance Levy 
Milano moved that a Building Maintenance tax in the amount of .02% of the value of all taxable 
property in the Village by levied for the purpose of maintenance, repairs, and alterations of the Library 
building and equipment for the fiscal year beginning January 1, 2016.  Ericson seconded the motion.  
All Approved. 
 
Prevailing Wage Compliance 
By law, every year the Library is required to resolve to adopt the Prevailing Wage Rates for Laborers, 
Workers and Mechanics as required by the Prevailing Wage Act.  A legal notice must be published and 
the Resolution returned to the Illinois Department of Labor and Secretary of State of Illinois as to the 
Library’s determination by July 15.  All bid contracts for public works are subject to this Act. 
MOTION:  Resolution Adopting the Prevailing Wage Rates for Laborers, Workers and Mechanics 
employed by the Thomas Ford Memorial Library. 
Ericson moved to resolve that the Thomas Ford Memorial Library determine to adopt the Prevailing 
Rate of Wages as required by the Prevailing Wage Act, 820 ILCS 130/0.01 et. seq., as amended.  Milano 
seconded.  All Approved. 
 
Trustee Attendance at Summer Programs, part of the “Meet Your Trustees Campaign. Lewandowski 
will email the link to online signup. Please contact her with questions/comments. 
 
MOTION:  At 7:55 p.m. Smith moved to adjourn. Milano seconded.  All approved.  
 
The Board of Trustees will next meet on Tuesday, July 28, 2015.  
 
 
Respectfully submitted, 
Kathleen Lewandowski 
Recording Secretary 
 


