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Thomas Ford Memorial Library – Library Board of Trustees Minutes 

August 26, 2014 
 

 
Present:   Ericson, Denning, French, Milano, Schumm 
Absent:   Letten, Smith 
Also present: Kozak, Lewandowski, Deneen 
 
President Ericson called the meeting to order at 7:00 p.m.   
 
MOTION: Minutes of July 22, 2014 Meeting of the Board of Trustees 
Schumm moved to approve as presented the minutes of the July 22, 2014 meeting of the Board of 
Trustees.  French seconded.  All approved. 
 
Technology:  SWAN Update 
With permission of the Board, the presentation by Aaron Skog, Executive Director of SWAN, was 
moved to the top of the agenda. Mr. Skog presented the Board with an overview of the migration to the 
new ILS software. The new system from SirsiDynex will provide a greatly enhanced patron experience, as 
well as many advanced features for Library staff. Staff training will begin in October (for 2,000 library 
staff at 77 libraries) with a system start date in April 2015. Public relations initiatives will provide all 
libraries with consistent information in managing the transition. Patron instruction will be available 
online as well as on-site.  In response to a query, Mr. Skog reported that no additional costs for the 
system will be incurred as SWAN fees had been adjusted to plan for this upcoming expense. The new 
vendor’s annual fees are comparable to the current vendor’s fees.  The Board thanked Mr. Skog for his 
informative presentation. 
 
Treasurer’s Report: Denning 
Denning reviewed the July 2014 financial report and vendor list. Kozak provided clarification on the 
Awards and Gifts line item.  Legal fees in connection with refinancing of the promissory note were 
$1,500.  One replacement office chair was purchased. The Board requested that Kozak report on chair 
replacement needs at the next meeting.  The transfer of funds for completion of the window project is a 
separate agenda item.  All other income and expenses for the month were of the ordinary sort.   
 
Fund balances as of July 31, 2014 are: 
Library Operating Fund #920   $414,812.64 
Graham Trust Fund #925   $263,926.44 
Building Maintenance Fund #930    $26,660.99 
Capital Fund #970      $83,183.42 
Timber Trails Fund #950   $115,616.63 
Debt Retirement Fund #940     $11,553.30 
 
MOTION:  July 31, 2014 Vendor List 
Denning moved to approve the vendor list dated July 31, 2014, totaling $92,734.54.  French seconded. 
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Roll Call: 
Ericson Aye 
Schumm Aye 
Denning Aye 
Milano Aye 
French Aye 
All approved. 
 
Librarian’s Report: Kozak 
The Library was closed on August 22 for a joint In Service Day with the LaGrange and LaGrange Park 
libraries. Lewandowski reported that the presentation on the topic of Managing Change, given by 
Face2Face Communications, was attended by 72 library staff members.  Departmental meetings were 
held following lunch. Staff feedback indicated that the interaction with peers from other libraries was 
invaluable. French requested that additional measures be taken to ensure patron awareness of Library 
closings. Providing alternate library options on the closing notice would be helpful to patrons. 
 
The Fall newsletter, which will be posted at the end of the week, presents a full schedule of programs and 
activities for all ages during September through November.  Included in the newsletter is a Meet the 
Board article, and an announcement of the Foundation-donated book return. 
 
Trustee French, chair of the Marketing Committee, joined librarians Uma Nori, Head of Youth Services, 
and Heather Booth, Teen Services, at the new teachers’ breakfast sponsored by the West Suburban 
Chamber of Commerce earlier this month. French reported that Library representatives were seated with 
educators from McClure and Forest Hill schools. Trustee Denning was also present in her capacity as a 
new District 101 educator.  Participation in this annual event is worthwhile as it deepens the connection 
between the Library and community schools. Booth will also represent the Library and sign up students 
for library cards at the upcoming McClure registration night. 
 
In compliance with a 2015 per capita grant requirement, Denning and Kozak attended a presentation on 
the EDGE initiative, a self-evaluation tool focusing on the public library’s technology offerings.  The 
assessment involves both evaluation of the current state of the Library’s technology program as well as 
determination of proposed future direction(s).  Initially a tool for use by staff, but the input of the 
members is also a critical factor, coming into play as long-range planning begins. 
 
The Foundation at its July meeting authorized $7,500 for the purchase of a new curbside book return. 
The condition of the current book drops has been deteriorating with leakage causing damage to 
materials, and a rusting, jagged corner creating potential safety hazard to patrons. The Board expressed 
thanks to the Foundation for their generous support.  Ericson will send a letter. The next issue of Tower 
Topics will include a news item concerning the Foundation’s donation of a new book return. 
 
Lewandowski reported that Library trash collection issues have been resolved working with municipal 
service provider Republic/Allied Waste. Communications between President Ericson and the Village 
Club Board have clarified the use of dedicated dumpsters (two for the Village Club and one for the 
Library).  Library housekeeping staff has been instructed. 
 



Attachment #1  August 2014 

 
3 

 

Departmental reports were presented.  Circulation is up!  Summer reading clubs have wrapped with 
participation exceeding previous years. The Board acknowledged the outstanding efforts of staff, 
volunteers and community donors in making the summer program a success. 
 
Visitors / Public Comment:  There were no visitors or public comment. 
Communications:  Reference Librarian Rachel Hoover had a feature in the Community Voice on the 
Importance of Writers.  Several notes were received from the suggestion boxes. 
  
Committees: 
 
Finance 
 
2013 Audit Financial Report 
MOTION:  Schumm moved to accept the 2013 Audited Annual Financial Report for the Year Ended 
December 31, 2013.  French seconded the motion.  All Ayes. 
 
Review of Investment Policy 
In keeping with the Policy Review Schedule FY14, Kozak presented for approval the Investment Policy 
(TFML Policy No. 16).  The policy has been amended extensively to reflect current investment goals and 
to clarify delegation of authority per the Board’s direction.  
MOTION:  Investment Policy 
Milano moved to approve the Investment Policy as presented.  Schumm seconded the motion.  
Roll call: 
Ericson 
Schumm 
Denning 
Milano 
French 
All approved. 
 
Capital Transfer for PJ’s Windows and Doors 
MOTION: Ericson moved that $4,857 be transferred from the Library’s Capital Fund #970 to the 
Building Maintenance Fund #930 to cover the remainder of funds due to PJ.s Windows and Doors for 
work performed on the window replacement project. French seconded the motion. 
Roll call: 
Ericson 
Schumm 
Denning 
Milano 
French 
All approved. 
  
Building and Grounds: Milano 
MOTION:  Minutes of the August 13, 2014 meeting of the Building and Grounds Committee 
Schumm moved to approve the minutes of the August 13, 2014 Building and Grounds Committee 
meeting. French seconded the motion. All approved. 
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Building projects update: 

 Erosion issue: During a grounds inspection conducted in connection with the Capital Plan 
project, an erosion issue on east side of building causing a portion of a retaining wall to collapse 
was identified. Milano and Kozak are working with civil engineer Glenn Wentink and plumber 
Chris Swade to explore possible underlying issues.  Library maintenance contractor Lupfer 
Landscraping will be contacted to assist with excavation and retaining wall removal/restoration. 
Milano will keep the Board informed. 

 Metropolitan Pump replaced a malfunctioning control box for the sump pump. The cost of 
repair was for labor only as the pump is under warranty. 

 Three cracked public sidewalk squares were replaced under the Village program.   
 Concrete work will be necessary for installation of new curbside book drop. 
 The project to connect the Library to the Fire Department for the fire alarm via the fiber optic 

line is on hold. Kozak will keep the Board apprised of progress. 
 

Capital Plan:  Consultant Dan Ruzic, Kozak, and Lewandowski met with the Building and Grounds 
Committee on August 13 and 25. The Committee established that the purpose of the Capital Plan is to 
document past building projects for future Boards/staffs, assess the current state of the building, 
determine potential costs and timelines, and provide the necessary data for determining a budget/savings 
plan for the Library building’s preservation.  A timespan of 10-15 years will be used for the Plan. Ruzic, 
Board and staff members will investigate various components as identified by Ruzic. Data will be 
compiled by Ruzic and reported to the Board at an upcoming Board meeting.  
 
Marketing and PR 
MOTION:  Schumm moved to approve minutes from the July 22, 2014 meeting of the Marketing 
Committee.  Denning seconded the motion.  All Ayes. 
 
French reported that a recent promotional piece for the West Suburban Chamber of Commerce, 
prepared by a third party, did not include Library information. New leadership at the Chamber is in the 
process of updating member information and the website and newsletter will include Library 
information going forward. 
 
Kozak reminded Committees to coordinate member input regarding Board and Committee goals for 
2015 and submit to her via email prior to the September 13, 2014 strategic planning workshop. 
 
Teen Liaison Update:  Deneen reported that a “Career Conversations” program series is being organized 
by the Junior Board. Using an informal panel format, the topic of non-profit careers will be discussed in 
September, and engineering and technology careers slated for November. The Junior Board is working to 
promote the program at LTHS.  Schumm, Letten and French offered support and potential presenter 
contact information. The Junior Board will strive to continue regular meetings and recruitment activities 
as the school year commences.  The Board commended Deneen and the Junior Board’s efforts. 
 
New Business 
 
Resource Person Database:  It was agreed that this is not a good fit for the Library at this time.   
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Friends Fundraiser:  Kozak reported that the November 15 fundraising event had been cancelled due to 
unforeseen circumstances.  The Board expressed appreciation for the dedicated support of the Friends.  
Board members were reminded to participate in the Fall Book and Bake Sale. 
Foundation Annual Appeal:  The annual appeal letter will be posted in early October. 
 
Old Business 
 
Meeting Room Projection Equipment Update:  Kozak reported that Rick Roche has obtained quotes to 
update the projection equipment for the lower level meeting room (Community Room) and will submit 
recommendations at the September meeting. 
 
Kozak reminded all of the Saturday, September 13, 2014 planning meeting at 8:00 – 10:00 a.m. 
 
MOTION:  At 8.28 p.m. Ericson moved to adjourn the meeting. Schumm seconded.  All approved. 
 
The Board of Trustees will next convene for its regular meeting on Tuesday, September 23, 2014. 
 
 
Respectfully submitted, 
Kathleen Lewandowski 
Recording Secretary 


