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Thomas Ford Memorial Library – Library Board of Trustees Minutes 

January 28, 2014 
 

Present:   Ericson, French, Milano, Schumm, Smith  Absent:    Denning, Letten 
Also present: Deneen, Kozak, Lewandowski 
Visitors: Jim and Linda McGuire 
 
President Ericson called the meeting to order at 7:07 p.m.   
 
MOTION:  Minutes of November 20, 2013 combined November/December Meeting of the Board of 
Trustees 
Schumm moved to approve as presented the Minutes of the November 20, 2013 combined 
November/December meeting of the Board of Trustees.  Ericson seconded.  All approved. 
 
Treasurer’s Report: Ericson 
Ericson reviewed the November and December 2013 financial reports and vendor lists.  Revenue from 
property taxes continues to arrive.  Also of note was revenue from fines and donations, and Graham 
Fund interest from a maturing investment.  As of December, expenses for FY13 are under budget.  
Kozak noted that a charge ($1,526.60) for office chairs will be transferred from the Operating Fund to 
the Building Maintenance Fund.  Funds for partial payment ($21,543) on the window replacement 
project will be transferred from the Capital Reserve Fund to the Building Maintenance Fund with the 
Board’s approval later this meeting; the final payment will be made upon completion of the project 
scheduled for February.  The Debt Retirement Fund final 2013 principal and interest payment was 
made.  In response to a query from French regarding legal fees, Kozak reported that she obtained an 
opinion from the Library’s attorney on whether Library full-time staff was included in the Village pool of 
employees as it would relate to the Affordable Healthcare Act requirements.  Kozak was advised that the 
Library is separate.  All other expenses for the month were of the ordinary sort.  
 
Fund balances as of November 30, 2013 are: 
Library Operating Fund #920   $298,895.13 
Graham Trust Fund #925   $265,166.98  
Building Maintenance Fund #930    $19,534.24 
Capital Fund #970    $116,673.41 
Timber Trails Fund #950   $115,606.16 
Debt Retirement Fund #940       $2,208.55 
 
Fund balances as of December 31, 2013 are: 
Library Operating Fund #920   $206,439.22 
Graham Trust Fund #925   $266,112.77 
Building Maintenance Fund #930   $-14,806.56 
Capital Fund #970    $116,750.76 
Timber Trails Fund #950   $115,610.07 
Debt Retirement Fund #940       $2,208.55 
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MOTION:  November 30, 2013 and December 31, 2013 Vendor Lists 
French moved to approve the Vendor Lists dated November 30, totaling $92,172.85 and December 31, 
totaling $140,177.39.  Smith seconded. 
Roll Call: 
Ericson Aye 
French Aye 
Smith Aye 
Milano Aye 
Schumm Aye 
All approved. 
 
Librarian’s Report: Kozak 
 In December, two sewer ejector pumps failed and were replaced at a cost of $4,000.  An insurance 

claim has been filed for reimbursement ($1,000 deductible) as the failure was related to a power 
fluctuation.  Materials relevant to the incident have been submitted including a letter from 
Metropolitan Pump.  Kozak will keep the Board informed. 

 Kozak presented her proposed goals for 2014 and welcomed comments.  Trustees supported all goals 
as presented.  She will include Friends, Foundation and the Board in the “Word of Mouth” 
marketing initiative. 

 The Library brand/promotional materials project continues.  The project includes the development 
of guidelines for Friends and Foundation promotional materials to assure consistency with Library 
materials.   Design samples will be presented at the February meeting. 

 In addition to year-end circulation reports, a summary for the years 2008-2013 was presented, 
highlighting a increase for circulation of +2.7% over prior year.  Kozak noted that 2012 and 2013 
figures include circulation of ebooks in the annual totals. 

 Kozak encouraged an expanded role for the Teen Liaison in 2014; Teen Librarian Heather Booth 
will be present some ideas later in this meeting. 

 Suburban Life newspaper has been running regular features contributed by Library staff. The most 
recent topic was boosting early literacy skills submitted by Uma Nori, head of Youth Services (copy 
attached to report).  President Ericson will prepare a submission for the April publication.  Library 
PR rep Ricker will provide assistance as needed. 

 Schumm expressed interest in the types of Reference questions received.  Kozak will request this be 
addressed during the series of departmental presentations scheduled to begin in the spring. 

 Staff development workshops will continue in 2014 with a lunch-time presentation February 26 on 
the subject of setting goals and making a plan.  Jerilyn Willins will further explore the topic 
introduced at the December Staff Inservice.  Board member attendance is welcome.  Lewandowski 
will follow up with the Board. 
 

Visitors and Public Comment:  Jim and Linda McGuire attended. 
Communications:   No communications were presented. 
 
Committees: 
 
Finance Committee:  Ericson / Kozak 
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 Kozak reported that the Library Budget was accepted by the Village Board at the December 2nd 
Public Hearing and will proceed to the County. Village Trustees complimented Kozak on the budget 
and for all her work that makes the process go smoothly.  Kozak expressed appreciation for the 
outstanding support of Grace Turi, Village Director of Finance, during the process. 

 In December 2013 five of the six windows in the Reading Room were replaced as planned.  
Installation of the sixth and final window is scheduled for February.  Details will be presented in the 
Building and Grounds report.   
 

MOTION: Transfer of Funds for Window Replacement Project 
Milano moved that $21,543.00 be transferred from the Capital Reserve Fund to the Building 
Maintenance Fund to pay for the work completed to date on the Reading Room Windows.  This motion 
is for a partial payment to PJ’s Windows and Doors for the portion of the job that is finished.  The 
balance of $3,357 will be paid upon completion of the project.  The total cost of the project is $24,900.  
French seconded the motion. 
Roll Call: 
Ericson Aye 
French Aye 
Smith Aye 
Milano Aye 
Schumm Aye 
All approved. 
 
Goals and PR 
 The FY14 Policy Review Schedule was presented.  Policies requiring review on a bi-annual basis were 

indicated with an asterisk.  Kozak will prepare a Board calendar for policy review for distribution at 
the February meeting. 

 Officers of the Library, Friends and Foundation Boards met immediately prior to this meeting to 
discuss collaboration to achieve the Library Board’s Strategic Plan objectives.  It was unanimously 
agreed to be a most worthwhile endeavor and a second meeting will be scheduled for April or May.   
A report will be presented at the February meeting.  

 Trustee Bob Milano was recognized through the Incentive Award Program for extraordinary effort as 
Chair of the Building and Grounds Committee.   Major projects through which Milano has led the 
Library include: roof/HVAC upgrades, tuckpointing, and window replacement; as well as numerous 
planned and emergency issues.  Kozak expressed deep appreciation for Milano’s boundless energy, 
patience, and experience given in service to the Library and community.  Board members joined 
Kozak in honoring Milano’s many contributions. 

 
Building and Grounds:  Milano 
 The Library’s squirrel issue has been resolved with the assistance of Trap This and Construction 

Resource Group.  Aging fascia boards at the roofline show signs of deterioration allowing access into 
the building.  Replacing the fascia boards, which will require the removal of gutters, will be 
considered at the next Building and Grounds Committee meeting.   At Schumm’s query, Milano 
reported that the copper gutters are in good shape. 

 The Reading Room Windows Replacement Project is nearing completion.  After several delays, 
windows were installed the week of December 23rd.  Due to a miscalculation, one window is being 
manufactured and will be installed in late February at the contractor’s expense.  The wrong-sized 
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window will replace one of the three remaining old windows on the west-side of the Library.  A quote 
has been submitted by PJ’s Windows for installation (labor only) in the amount of $1,500.  Upon 
Milano’s recommendation, Ericson signed the contract.  Milano commended PJ’s Windows for an 
outstanding job, noting the quality of work as well as professionalism. The remaining two windows 
are not slated for replacement during 2014.   

 As reported earlier in the meeting, two ejector pumps were replaced and an insurance claim is 
pending resolution. 

 Jim McGuire, President of the Library Friends, brought to the Board’s attention the poor condition 
of the waste collection site between the Library and the Village Club.  He noted the lingering 
presence of a broken ping pong table and carpet remains as well as frequent dumpster overflow.  The 
refuse is highly visible to the community and reflects poorly on the Library as well.   The Board 
thanked Mr. McGuire for his awareness.  Ericson will send a letter to the Village Club Board. 

 A Building and Grounds committee meeting will be scheduled for March to discuss 2014 goals and 
objectives and the to-be-written Capital Plan. 
 

Foundation:  Smith 
The Foundation Board met on January 21 for a presentation by marketing consultant Tari Marshall on 
“Fundraising Best Practices.”  The presentation was very well received and the Foundation will employ 
these practices in developing a communication plan to be incorporated into the Library Strategic Plan. 
 
New Business 
 
Teen Liaison.  The role of Teen Liaison will be enriched in 2014.  Heather Booth, Teen Librarian, led a 
discussion on meaningful and unique ways the Teen Liaison can contribute to achieving the goals of the 
Library.  Deneen reported that the Library is a popular choice with community teens for performing 
community service and suggested expanding opportunities for more involved and skilled volunteering.  
The Board was impressed to learn that the 2013 Youth Summer Reading Program was staffed by more 
than sixty teen volunteers (6th grade and older).  Ideas for enhancing teen opportunities in all areas of the 
Library include community outreach, program development and supporting the Library Friends 
(programs, book/bake sales).  Deneen will make a presentation at a spring meeting.  The Board thanked 
Booth for the thoughtful discussion and expressed enthusiasm for strengthening this vital connection 
with the community. 
 
March Board Meeting.   Due to school calendar conflict, the March board meeting will be held on 
March 18. 
 
Executive Session Minutes.  The review of Executive Session Minutes was moved to the February 
meeting agenda. 
 
Old Business 
 
Tutoring Policy.  As directed at the November meeting, a draft tutoring policy prepared on the 
assumption of Board support was presented for further discussion.  Rick Roche, head of Adult Services, 
joined the discussion. The Board considered how best to balance the Library meeting room policy 
prohibiting the use of meeting rooms for conducting commerce with the community’s changing needs.  
Policies of other libraries were reviewed, and various space and time constraints were thoroughly 
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explored.  Revisions to be policy will be made as follows:  Section 25.12 Small group tutoring (limited to a 
maximum of three students) may take place at the tables in the Reference Area of the Library on a first-come, first 
served basis. Tables cannot be reserved nor will others be asked to move to accommodate a tutoring session.  
Section 25.13 The Study Room to the left of the elevator on the main floor may be used for tutoring groups of 
students greater than three (3). Tutors wishing to use this room must first check in at the Reference Desk to assure 
that the space is available. Reservations are also accepted for the Study Room on a first-come, first-served basis. 
This study space is available for a maximum of two (2) hours at a time.   Kozak will present a revised draft policy 
at the February meeting.  Schumm encouraged expediting of the process to accommodate the 
approaching exam season. 
 
Refinancing of Promissory Note 
Kozak was notified by Steve Trout of Community Bank that refinancing of the promissory note is 
possible, reducing the interest rate from 4% to 2.75%.  This will affect interest only, not principal.  As a 
simple transaction, expenses are expected to be low.  Grace Turi, Village Finance Director, will oversee 
the process.  Milano encouraged Kozak to be assertive in bringing this issue to conclusion. 
 
The Board of Trustees will next convene on Tuesday, February 25, 2014. 
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Executive Session for Matters of Personnel:  Evaluation of Library Director 
 
MOTION:  At 8:27 p.m., French moved to convene the Closed Meeting Executive Session for Matters 
of Personnel pursuant to Illinois Open Meetings Act 5 ILCS 120 Section 2c (1).  Smith seconded the 
motion. 
Roll Call: 
Ericson Aye 
French Aye 
Smith Aye 
Milano Aye 
Schumm Aye 
All approved. 
 
MOTION:   At 9:17 p.m., Ericson moved to approve Kozak's recommended raise as presented.   Smith 
seconded. 
Roll Call: 
Ericson Aye 
French Aye 
Smith Aye 
Milano Aye 
Schumm Aye 
All approved. 
 
MOTION:  At 9:18 p.m., Smith moved to adjourn the Executive Session.  French seconded. 
Roll Call: 
Ericson Aye 
French Aye 
Smith Aye 
Milano Aye 
Schumm Aye 
All approved. 
 
MOTION:  At 9:20 p.m., Schumm moved to adjourn the regular Board meeting.  Ericson seconded.  
All approved. 
 
 
 
 
Respectfully submitted, 
Kathleen Lewandowski 
Recording Secretary 
 
 


