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Thomas Ford Memorial Library– Library Board of Trustees Minutes 
 April 23, 2013 

 
 

Present:   Landman, Denning, Ericson, French, Harris, Milano 
Absent:  Mitchell, Kafkes 
Also present: Kozak, Lewandowski 
  Newly elected Trustees:  George Letten, Laurel Schumm, Amanda Smith 
 
President Landman called the meeting to order at 7:00 p.m.  He welcomed newly elected Trustees and 
introduced George Letten, Laurel Schumm and Amanda Smith who will take office at the May 2013 
meeting. 
 
MOTION:  Minutes of March 2013 Board of Trustees meeting (held on April 2)  
Ericson moved to approve the Minutes of the March Board of Trustees meeting.  French seconded.  ALL 
APPROVED. 
 
Treasurer’s Report:  Ericson 
Ericson reviewed the March 2013 financial report.   The various funds were reviewed for the benefit of 
visitors.  2013 property tax revenues are starting to be credited as income to the Library funds and 
allocated accordingly.  The Graham Fund is designated for staff training; there is an out-clause to use 
funds for other library expenses.  The Capital Fund is for building expenses.  In it’s 2013 budget, the 
Board approved expenditures from this fund of up to $25,000.  The Timber Trails Fund was established 
to hold the impact fee from Dartmoor to serve Timber Trails residents.  It was noted that development 
activity has recently resumed at Timber Trails.  The Debt Retirement Fund was established in 2009 by 
the Library Board and Western Springs Village Board in the amount of $330,000 for the purpose of 
replacing the HVAC and roof.  The debt will be retired at a rate of approximately $40,000 per year until 
2019.  Ericson next reviewed the vendor list.  It was noted that March is a three pay-period month.  A 
charge for the new Zinio online magazine subscription service was remarked upon.  All other expenses 
are of the usual sort. 
 
Fund balances as of March 31, 2013 are: 
 
Library Operating Fund #920   $572,855.07 
Graham Trust Fund #925   $264,444.89 
Building Maintenance Fund #930    $66,429.25 
Capital Fund #970    $118,768.62 
Timber Trails Fund #950   $115,577.41 
Debt Retirement Fund #940     $10,830.00 
 
MOTION:  March 31, 2013 Vendor List 
Milano moved to approve the Vendor List dated March 31, 2013, totaling $117,680.50.  French 
seconded. 
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Roll Call: 
Landman Aye 
Ericson Aye 
Denning Aye 
Harris Aye 
French Aye 
Milano Aye 
ALL APPROVED 
 
Librarian’s Report: Kozak 
 The Library’s 2012 annual report was filed with the Illinois State Library in order to be in 

compliance with Illinois library law and eligible for State grants.  The report covers subjects from 
financial data to usage statistics.  Kozak prepared a summary highlighting selected statistics for the 
years 2008-2012 which will be discussed later in the meeting. 

 Kozak confirmed that all Trustees were in compliance with the filing of their 2012 statements of 
economic interest with the Office of the Cook County Clerk. 

 The Youth Services department received a Back-to-Books Grant from the Illinois State Library in the 
amount of $2,500 for “Smart Start”.  The abstract from the application follows:  Early library 
experiences can significantly enhance a child’s ability to later learn language and reading skills. This funding will 
purchase materials needed to improve Ford Library’s early literacy and school readiness collection, and services for 
young children (0-5).  We will purchase materials that can be used at home to continue concepts introduced in 
Library programs, provide learning stations in the Library, and create informational brochures for 
parents/caregivers.  Expected outcomes are: 1) better understanding of the Library’s role in developing 
reading/language skills; 2) increased circulation of early literacy materials; and 3) increased use of Youth 
Services’ learning (play) stations.  The money will be received the first week in May.  This was a 
competitive process for a limited amount of funding so this is a feather in their collective caps!  The 
board commended the Youth Services staff for a job well done. 

 
Visitors and Public Comment: There were no visitors or public comment. 
Communications:   Matt Wenslauskis, Adult Services Librarian, received a letter of appreciation from a 
patron thanking him for his assistance with using a tablet. 
 
Committees: 
 
Finance 
The First Quarter Investment Report was not received.  Kozak will follow up with Grace Turi, Finance 
Director for the Village, and report at the May meeting. 
 
Building & Grounds:  Milano 

 The annual roof inspection was conducted and routine maintenance completed.  It was noted 
that the roof is in good condition and no repairs are necessary at this time. 

 Milano commented on the recent work done by the Village’s Public Works Department to 
minimize irregular sidewalk gradation including those outside the Library.  It is an example of 
how small things make a difference. 

 Since January, Milano and Kozak have been in contact with Ken Hubbard, Village Architect, concerning 
possible replacement of the Reading Room windows. This was initiated to explore options and, if feasible, 
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combine with other Village projects for better pricing. Unfortunately, none of the scheduled meetings 
with Mr. Hubbard materialized though there was one meeting with an assistant in March. Hubbard 
recently contacted Kozak to report that he had no suggestions for and no manufacturers’ reps interested 
in the job and, as his fee was already at $1,200 and his assistant’s at $300 continuing to pursue the matter 
would not be productive. Kozak expressed surprise at the size of the fee and requested documentation as 
no contract was signed and it was specified at the outset that this was to be a discussion of possible courses 
to pursue for the project. A letter will be sent requesting documentation with no fees paid until such time 
when the information is received and approved by the Board. 

 
Goals and PR 
“You Belong Here” Customer Service Training 
A staff committee composed of a member from each department, plus marketing consultant Tari Marshall, has 
been formed to develop a training program to improve staff customer service.  The Department Heads will oversee 
and monitor the program’s implementation.  The committee will: 

 determine the messages to be conveyed 
 create a training program to achieve successful delivery of those messages 
 incorporate cordial customer service into performance evaluations/core competencies 
 develop quarterly tasks that all staff works on together that are increasingly skilled 
 formulate method(s) of evaluation to determine progress 

Kozak welcomed the Board’s input. 

Patron Feedback Survey 
Kozak reported on the results of the Customer Survey conducted in March.  One hundred and fifty-
three (153) respondents participated by rating various statements as Unsatisfactory, Satisfactory or 
Excellent.  Response was overwhelmingly positive with 90+ percent Excellent ratings in the majority of 
categories, i.e., staff (friendly, helpful) and environment (enjoyable, clean).  Opportunity for 
improvement was indicated by respondents rating Excellent in slightly less than 80% of the remaining 
categories, i.e., seating, timeliness of materials availability and program options.  Only 6 responses (less 
than .05% of 1,056 total answers) were rated Unsatisfactory. 
 
Review Safe Child Policy  
In keeping with the Policy Review Schedule FY13, Kozak presented for review the Library’s Safe Child 
Policy (TFML Policy No. 18).  It was suggested by Library staff that the following addition be made:  
“Section 18.15   In an effort to make the Youth Services Department as safe a place as possible, adults 
who are unaccompanied by children and who have no specific need to use the Department’s resources or 
services will not be permitted to use the Department as a work space.  Those adults will be directed to 
other areas of the Library”.  In addition, a typographical error was noted; Section 18.31 should state “… a 
child under the age of eight…” 
 
MOTION:  Safe Child Policy 
French moved to approve the addition to the Child Safety Policy.  Denning seconded.  All Ayes. 
 
Technology 
The 1st Quarter Metrics Report was reviewed.  Due to a technical glitch, data tied to usage statistics was 
not available and will be reported at the May meeting.  Kozak reviewed the various databases.   
 
 



Attachment # 1  April 2013 

 
4 

 

Foundation:  Landman 
The Library teen open mic event Café Ford was held on April 19.  It was promoted widely throughout 
the community, including in the LTHS press.  The event was attended by ten teens.   The Foundation 
continues to be enthusiastic about supporting teen programming at the Library and building on this first 
effort with the open mic event.  The Board commended Heather Booth, Teen Librarian, on her work 
developing this program. 
 
Old Business 
 
Security Plan 
A draft of the complete Security Plan packet, comprised of staff emergency procedures, maps, and 
contact numbers, was presented.  

 Each public desk (Circulation, Reference, Youth Services) will have a Security Procedure Manual 
oriented to that department’s duties in the event of an emergency. 

 The members of the Security Committee will conduct multiple small group facilities orientation sessions 
for all Library staff, to include:  locations of all emergency exits, including areas of rescue assistance; 
locations/keys/procedures for shutting off electricity and the water main to the Library, 
locations/procedures for dealing with sprinkler system and with sump pump mal/functions. 

 A half-day in-service day on emergency procedures will be held on May 31 in cooperation with the 
Western Springs Police Department. 

 All Library staff will be required to complete the initial training as well as an annual review with 
compliance records held in his/her personnel file.  

 Semi-annual fire drills will be scheduled with the Fire Department 

General discussion regarding community and school security and safety issues ensued.  All members of 
the Board were impressed with the Security Plan and thanked the Committee for the excellent work 
done to ensure that the Library is as safe as possible for all who use it.   
 
MOTION:  Library Security Plan 
Denning moved to approve the Library Security Plan.  Harris seconded. All Ayes. 
 
New Business 
 
Bank Signatories 
When a CD came up for renewal recently it was called to Treasurer Ericson’s attention that the bank signatory 
cards were out of date. Once the new Trustees are seated and officers elected, the new Library designees will be 
appointed. 

Review of 2012 Annual Report – Kozak 
The Library’s 2012 annual report was filed with the Illinois State Library in order to be in compliance 
with Illinois library law and eligible for State grants.  The report covers subjects from financial data to 
usage statistics.  Kozak led a discussion regarding circulation statistics for the years 2008-2012 as 
presented in the summary she prepared.  In response to a query by Denning, Kozak detailed the 
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elements of circulation statistics:  TFML books checked out by members, TFML books sent to other 
libraries, books TFML requests from other libraries, TFML books checked out by patrons of other 
libraries.  Discussion ensued regarding the tracking e-download statistics.  Kozak reported that efforts are 
underway to include e-statistics in circulation reports. 
 
Graham Fund Proposal 
A proposal for use of Graham Funds for staff development was reviewed for three Youth Services 
librarians to attend the American Library Association, Chicago, June 29 – July 1, 2013.  The total 
request is for $1,220.00.  
 
MOTION: Graham Fund Proposal 
Denning motioned to approve the proposal for funding from the Graham Fund.  Milano seconded. 
Roll Call: 
Landman Aye 
Ericson Aye 
Denning Aye 
Harris Aye 
French Aye 
Milano Aye 
ALL APPROVED 
 
 
The Board of Trustees will next convene on Tuesday, May 28, 2013. 
 
MOTION:  At 8:10 pm, Ericson moved to adjourn the meeting.  Harris seconded.  ALL APPROVED. 
 
 
 
Respectfully submitted, 
Kathleen Lewandowski 
Recording Secretary 
 
 


