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Thomas Ford Memorial Library– Library Board of Trustees Minutes 
 April 2, 2013 

(March meeting rescheduled due to Spring Break) 
 

Present:   Landman, Ericson, French, Milano 
Absent: Denning, Harris, Mitchell, Kafkes 
Also present: Kozak, Lewandowski 
 
President Landman called the meeting to order at 7:02 p.m. 
 
In keeping with goals set for Continuing Education for the Board, Kozak welcomed Marty Scott, 
Director of Community Development, Village of Western Springs.  Mr. Scott gave a presentation on the 
overall vision for the downtown development as well as a review of current and future projects.  
 
MOTION:  Minutes of February 26, 2013 Board of Trustees Meeting 
Ericson moved to approve the Minutes of the February 26, 2013 Board of Trustees meeting.  French 
seconded.  ALL APPROVED. 
 
Treasurer’s Report:  Ericson 
Ericson reviewed the February 2013 financial report and vendor list.   There was general discussion 
regarding expenses for databases, replacement of a damaged thermostat, and service on malfunctioning 
handicap doors.  The magazine budget is expected to decrease from $12,000 to $7,000 during next five 
years.  All other expenses were of the usual sort. 
 
Fund balances as of February 28, 2013 are: 

Library Operating Fund #920   $390,252.60 
Graham Trust Fund #925   $263,382.91 
Building Maintenance Fund #930    $28,888.19 
Capital Fund #970    $118,767.37 
Timber Trails Fund #950   $115,574.54 
Debt Retirement Fund #940       $8,456.57 
 
MOTION:  February 28, 2013 Vendor List 
Ericson moved to approve the Vendor List dated January 31, 2013, totaling $99,580.45.  Milano 
seconded. 
Roll Call: 
Landman Aye 
Ericson Aye 
French Aye 
Milano Aye 
ALL APPROVED 
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Librarian’s Report: Kozak 
 Security Plan.  The Committee is near completion of its charge.  Completed Staff Action Sheets 

were reviewed and approved by both the Western Springs Police and Fire Departments.  Creation of 
manuals for each public service desk, Administration, the Library Board President and Chair of 
Building and Grounds are being prepared.  Finalization of details of the staff training program are 
also underway.  Copies of the completed document including the training program will be included 
in the April Board materials.   

 Customer Service Training.  The Personnel Committee met with Kozak on March 13th to provide 
direction concerning customer service training in 2013.   The staff committee along with consultant 
Tari Marshall met on March 21, to plan training. 

 Circulation Statistics for February 2013.   The SWAN system was down in February so that a new 
server could be installed.  The switch to the new server apparently resulted in lost data for libraries 
during those days that we were up and then down, though we were assured that this would not 
happen.  Currently missing are some of the reciprocal borrowing statistics (specifically those 
concerning use of other libraries by our members).  Circulation is also down 5%.  This suspected 
data loss is further supported by the number of calls received concerning returned materials for 
which overdue notices were sent (apologies offered and fines waived) and items with a “not on shelf” 
status that actually are (these were checked in during the period in question).  SWAN is 
investigating. 
 

Visitors and Public Comment: There were no visitors or public comment. 
Communications:   Heather Booth, Young Adult librarian, received a thank you card regarding an adult 
craft program.  Dana Folkerts, Youth Services librarian, received an enthusiastic letter of appreciation 
from two pre-school-aged members.  The Cloudy Librarian website awarded an honorable mention for 
best small library. 
 
Committees: 
 
Goals and PR 
Review Patron Behavior Policy  
In keeping with the Policy Review Schedule FY13, Kozak presented for review the Library’s Patron 
Behavior Policy (TFML Policy No. 7).  It was suggested that Section 7.14 stating: “Physical, sexual or 
verbal abuse or attempts to intimidate or annoy other patrons or staff members by following or staring at 
them…” be amended to include the language “or by displaying material that is obscene or that contains 
child pornography on a computer screen...”   In addition, it was suggested that section 7.25 regarding the 
use of the library payphone by children be deleted as obsolete. 
 
MOTION:  Patron Behavior Policy 
Ericson moved to approve amendment to the Patron Behavior Policy.  French seconded.  All Ayes. 
 
Building & Grounds:  Milano 

 Milano and Kozak met with Dave Dvorak, Project Architect with Technicon International, to 
address replacing the exterior windows in the Reading Room.  Ken Hubbard, the village 
architect, has been traveling.  Kozak reminded the Board that Ken coordinated the installation of 
new windows at the Grand Avenue Recreation Center.   Initial remarks regarding total cost for 
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the project are promising.  In addition, the possibility of bundling with other Village projects will 
be explored.  A report will be made at the April meeting.   

 A price of under $10,000 was quoted for the purchase and installation of 8 security cameras with 
master receiver/recorder.  The package is expandable so that more cameras can be added at a 
future date.  Discussion ensued regarding optimum quantity of cameras; the optimum number is 
based on the size of the building and the configuration under consideration.  The Schaumburg 
Library has 12.  Ericson will research and report to Board regarding vendors used.  Board 
members strongly advised the purchase the best cameras affordable to ensure optimum 
resolution quality.  Security cameras would not be considered until window replacement is 
approved or postponed. 

 The annual roof inspection is scheduled for April 3, 2013.  A report will be presented at the 
April meeting. 

 
Personnel 
The Personnel Committee met on March 13 to determine a specific direction for 2013 customer service 
training (Minutes Attachment #5).  Kozak presented a draft plan based on the “You Belong Here” theme 
being used by the Library since the Fall.  Special attention should be paid to staff making members feel 
welcome and seeking opportunities to make connections.  A staff committee comprised of 
representatives from each department along with marketing consultant Tari Marshall, met on March 21 
to develop a plan to help design and conduct the training.  The committee will meet again on April 18.  
A report will be presented at the April Board meeting. 
 
MOTION:  Personnel Committee Minutes 
Milano moved to approve the minutes of the March 13, 2013 meeting of the Personnel Committee, 
Ericson seconded.  All Ayes. 
 
Technology 
The Zinio launch was successful with 172 Zinio member accounts opened since the launch date of 
March 1.  The Library has received significant positive feedback. 
 
Friends 
The Friends met on March 13.  The Friends have been able to fund all staff requests.  Preparations are 
underway for the Spring Book Sale which will take place on April 26-28.  A Bake Sale will be held during 
the Book Sale.  The Board is appreciative of the Friends consistent generosity and support as evidenced 
by funding all requests for programs. 
  
New Business 

 The Library has again agreed to serve as a ticket sale site for the Western Springs Historical 
Society House Walk to be held on May 19. 

 New Library Trustees will be elected on April 9.  New Trustees will be invited to attend and 
observe April meeting.  The “Old Board” will convene the May meeting and then the newly 
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elected Trustees will be seated, conducting the meeting along with the remaining Board 
members. 

 
Old Business 

 A draft of the Security Plan was reviewed.  The draft plan has been approved by the Fire and 
Police Departments.  Police Lt. Dayhoff met with Kozak and Lewandowski to review safe areas 
within the Library.  It was noted that recommended security protocol is changing from lock 
down to evacuate.  Village emergency departments and school districts are participating in a 
training a program entitled “Alice Principle” and have expressed a willingness to share with the 
Library.  A staff in-service dedicated to training has been scheduled for May 31.  Members of the 
Board are welcome to attend.  Milano complimented the work the Committee has done and 
suggested obtaining publicity for the Library’s security plan when it is implemented.  Milano also 
commented that the program on the Our Lady of the Angels Fire was excellent and well 
attended. 

 Denning, Ericson, French will make the presentations to retiring Trustees Landman, Harris, 
Mitchell at retirement event on May 3 at Ruth’s Lake. 

 The Trustees were reminded that the Cook County Ethics Statement for 2012 must be 
completed by May 1, 2013. 

 
The Board of Trustees will next convene on Tuesday, April 23, 2013. 
 
MOTION:  At 8:20 pm, Ericson moved to adjourn the meeting.  French seconded.  ALL APPROVED. 
 
 
 
Respectfully submitted, 
Kathleen Lewandowski 
Recording Secretary 
 


